TexXHONormm NPOeKTHOro ynpasrieHnsA
obpa3oBaTesibHbIM NMPOLLECCOM

I0.P. llamyHoea, 3amecmumersib pykogodumerns MKY «YnpaeneHue obpa3ogaHuem AllbKee8cKko20
MyHUUunansHo2o patioHa Pecriybnuku TamapcmaH»
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HeonpeaeneHHoCTb - BAMAeT Qoz4 7 e
Ha NJ1IaHMpoBaHue. [ON CEMbY 2

Cno)>HOoCTb - BMNAET Ha
yrpaBJieHUue rnpoeKToM.

YuapasJieHue MPOCKTOM (mpoekTHOE
ynpaBJieHMe) — OCOOBIM BHJ YHOpPaBICHYECKOM
AESITEIILHOCTH, OA3UPYIOIIUICI Ha IpeaBapUTEIbHOM
KOJUIETHAJbHOM pa3padOTKE KOMILIEKCHO-CUCTEMHOM
MOJICJIM JEUCTBUU MO JOCTUXKECHUIO OPUTHHAIBHOU
[ICJIM U HAIIPABJICHHBIM HA peajiu3aliiio 3TON MOJICIIH.




«BbKMBaeT He caMblii CU/IbHBIA U HE CaMblii YMHbIN, @ TOT, KTO

Nydlle Bcex npucnocabampaercs K USMeHeHUAM»
(Hapnb3 lapBuH)
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[0/ HAYYHO-TEXHO/OrMECKOD
PA3BUTHA B TATAPCTAHE

roﬂl C e M b M TATAPCTAH/IA OBHHW-TEXHONOVK
YCEW ENI

Bbi3oB!
(6naropogHoe pneno)

NMpaBo Ha Hee!
(owmnbaercs, KTo He paboTaer)

CBobopa
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BA3OBbIE KOHUETNLUNA
YINPABJIEHNA NMPOEKTAMW

MpoekTHOe ynpaBsieHMe BKJIOYaET B cebs
ynpassieHue cneayowmmm 9 o0CHOBHbIMM
obnactamu:

* YnpaBneHue cogepxaHunem u obbemom
npoekTa

* ¥YnpaBseHue cpokaMu npoekTa

* YnpaBneHue 61o4>xeToM npoekTa

* YnpaBsieHue nepcoHasnom (KOMaHA0m)
npoekTa

* YnpaBsieHne 0XXuAaHMsMU CTeMKXonAepoB
(3auHmepecosaHHbIX CMOPOH, Y4aCMHUKOB)
npoekTa

* ¥YnpaBaeHne KOMMYHUKaLMAMM NpoeKTa

* ¥YnpaBaeHune puckaMmu npoekTa

* ¥YnpaBaeHMA KauecTBOM MpoeKTa
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Yro Ke Takoe nNpoeKT?

Nlioboe HOBOBBeAeHNE — DTO NPOEKT .
MpoekT — ot nat . Projectus —
3abpoweHHbIN Bnepea.

BpemeHHOe npeanpusTue (endeavor)
ANA CO3AaHUA YHUKANbHBIX MPOAYKTOB,
YCAYT U pe3y/bTaToB.

B uem e oTanume npoeKTHOM
AeATeNbHOCTU OT onepaLMoOHHOU?

Y NpoeKTHOM AeATeNIbHOCTH

e OrpaHu4YeHHbIN CPOK, pecypchbl,
obbvem pabor

* BosiblIOE KOINYECTBO PUCKOB (B TOM
yncne ¢partanbHbIX)

* Bosbloe KOINMYECTBO USMEHEHUMN
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Vi CBMbI/I gﬁihfﬁ”cggd;.:;:H&.‘}’éim
OcobeHHOCTb NPOEKTHOW AeATENbHOCTU — Y
NPOEKTHOMN AEATENIbHOCTMU €CTb 3 OCHOBHbIX

orpaHunyeHus, KotTopblie Ha3biBalOTCAH
TPEeyYyroJibHUKOM nNpoeKTHOro ynpae/sjieHUs

O6bem

Bpems
Brogxer
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BakHOCTH NPOEKTHOIO ypaBJIeHUS [0 CeMbl 24 B

Yro BKIIOYACT B ce0l MPOCKTHBIN
TPEYroJbHUK

[lepeunciium 371€MEHTBI POEKTHOTO
TPEYroJIbHUKA!

1.1.06BEM = conepxanue, HaOOp
KOHKPETHBIX 3a]1a4

2.2.BpeMsi BBIMIOJTHEHUS = CPOKH,
JeJTalHbBI

3.3.CTouMOCTb WK PECypChl = OIOIIKET,

JTIFOIA
4.4 KadecTBO = Ka4ECTBO

3aKoH «[IpOeKTHOro TpeyrosbHuKa»

O6bem pabor

1. Boable o6bema —~ Gosblie BpeMeHU U Bbillieé CTOUMOCTD

2. MNpu coKpaleHuu BpeMeHU BO3PACTET CTOUMOCTL MPOEKTa, T.K. NPUAETCA
HaHUMaTb AOMONHUTENbHBIX AIOAEH

3. Ecau coKpaTuTh SI04XET, TO NPUAETCR YpesaTs obbem pabor



MyHuunajJabHbI NPOeKT «/Jo0pas Tpaauumusa mKoJab» mzﬂoce%ﬂ' A4 B

3adayu npoekma:
l.npuBneyenne  obydvawwmxca K pabore no

Llens mpoekra: TMHAMAYHOE

s BO3DOXAEHWUIO, COXPAaHEHMIO M MPUYMHOXEHUIO
pa3sBUTHC O6paBOBaTeHBHOH KYNIbTYPHbIX,  [AYXOBHO-HPABCTBEHHbIX  LiEHHOCTE,
OpFaHI/IBaL[I/II/I, CO3I[aHI/I€ HaKOM/eHHbIX NMOKONEHUAMMU;

2.coumanmsauma  obyyaloWwmxcs, NoArotoBka WX K
IIEpPCOHAJIBHOIO OpeH/Ia, KUSHM;

3.pa3BMTME MO3HABaTENbHbIX WMHTEPECOB, pa3BUTUE
O0OBEIMHEHUE BCEX YUACTHUKOB TBOPUECKO/ aKTUBHOCTH;

o 4 BOCNUTaHME LEHHOCTHO-HPABCTBEHHOrO OTHOLLEHMS

06pa30BaTeJIbeIX OTHOIICHUMN kK cebe, gpyruMm, npupoge, PoauHe, KynbType,

YenoBeYecTBy;

5.pOpPMUPOBaHME COLIMANbHO-HOPMATUBHbIX HaBbIKOB

NoBeAEHUS:;

6.popMupoBaHue BaJIe0/I0rMYecKom KYNbTYpbl,
300p0OBOro 06pasa Xu3Hu;

7.pa3BuTMEe  NOTPEBHOCTM  YyuMTbCs,  TPYAMTbCS,
CNOCOBHOCTM K  CAMOCTOSATENbHOM  0OLLEeCTBEHHOM,
TPYOOBOM U CEMENHO-ObITOBOM AEATENIBHOCTM.
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OGyuyeHue

NpoBeaeHbI WecTb ceMUHapoB Ans
pykoBogutenen OO no ynpaBneH4YeCKUM
TEXHOSIOrMAM:

-TexHonorusa crpartern4eckoro
ynpaBneHus

-TexHonormsa NpPpoeKTHOro yrnpaerneHus
-TexHonormsa NPUHATUA ynpaBrneH4YeCcKnx
peweHnn

-TexHonormsa aHanusa onbITa, Npooérnem un
pecypcoB LKOJbI

anaBJIeHHe HepCQHaOM IIPOCKTA QOZ4 2 4“”%

TATAPCTAH[JA OBHHH-TEXHONOTVK
YCEW ENbl

[0 CEMbY/

15, 16, 17 anpena npoBeaeHbl cobecegoBaHMA
ynpaBaeHYeCKMX KOMaHJ, LWKOA C pyKoBoauTenem
ynpaBsieHna obpasoBaHmuem Baneeson C.LU. no
BOMNPOCAaM NOBbILWEHNA KavyecTBa 06pa3oBaHmA B
Anbkeesckom MP. bblin paccmoTpeHbl uenesble
opueHTUpbl, 0603HAYEHHbIE B MPOTOKO/IE MO UTOFam
nepBoro cobecenoBaHUA, NPOBEAEHHOIO B OKTALpe-
mecsue. Mo ntoram cobecegoBaHMA COCTaBNEH
NPOTOKOAN C onpeaenieHNnem LenesbiX OPUEHTUPOB Ha
KoHel, y4ebHoro roga. Cneagyroulee cobecegoBaHme
npouaeT B utone-mecsue nocse 3aepweHuna MNA.



Oprasu3oBaHbl TPU BbI€3HbIE CTAXKUPOBKH JJIA

pykoBoautesiein O0:

- 3 Hos10ps- [IpodopueHTaIHOHHAS CTAKUPOBKA HA
mwiomaaky Ucropuueckoro nmapka «buJjier B Oyayiee»;

- 27 mapra-CtaxupoBKa 10 00MEHY ONbITOM Y4aCTU B
I'panTax B OO Hypuaarckoro paiiona

- 12 anpeas- CTakKupoBKa M0 CETEBOMY B3aMMOAEICTBUIO U
padore ¢ onapeHHBbIMU 1eThbMU B YHHUBepcutTeT TananToB
r. Kazanu

O HAYSHO-TEXHOTONECKDTD

roncemby 24 EEEE

asmaneruts w oL STIENMANCNH ek
B PECTIB MR TATAPCTAN 0 AT AR BETH 1 pononios
BATARAPS ot ARG SE SYEHUA
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w I [0/1 HAYYHO-TEXHONONMYECKOID

[lobpasa Tpaanumnsa LKOMbI e

DS [ERE

-DecTUBANBL NATPUOTHYCCKOU NTeCHU- 15 (peBpas
-TykaeBckue uyTeHus: — 26 anpes

-Ilpa3anuk ypoxasi- Bropasi Heaejsi OKTAOPs
-Xy3aHraeBcKue YTeHUsI- 22 SsHBaps
-Kaneunagockon rpaaunuii- 21 mapra

-JleHb 4yBalICKOI0 A3bIKA- 25 anpeJis
-CemMeliHbIN ca0aHTYyH- 15 mas
-ITpodopuenTannoHHbIi MapagoH -5 OKTAOPH

- MyHUIMIIAJIbHAS HAYYHO-UCCJIEA0BATE/IbCKAA
koH(pepenuus «/lenb myses» - 10 mapra

PASBHTUA B TATAPCTAHE
TATAPCTAHJIA 0OHHM-TEXHONOMVK
YCEW ENt

Paxum i
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IIpoext MKY «¥Ynpasienue oopazoBanueM AjibkeeBckoro MP PT»
«JloOpast TpagMuus MKOJIbD)
MBOY «AxmetbeBckass OOI»

Leas mnpoekTa: CcoOXpaHATh U 3nauumocme: JTaHHOE
obeperarb BEKOBBIC TpaguIuu MEpOTIPUATHE HMEET O0COOYyI0
5 TaTapcKkoro Hapoia, €ro OoOpsSasl U 3HaYMUMOCTh B BOCHHTAaHUHU [o6pan Tpaguuma
oObIYau, POTHOM S3BIK, IECHU. MOAPACTAOIIETO TOKOJICHUSI.
«CemeiiHblii cabaHTyin»

IIporno3upyemblii pe3yJbTaT: MPOEKT CIIOCOOCTBYET COXPAHEHHUIO U
O0OralIeHUI0 HCTOPHUYECKOTO U KYIBTYpPHOTO HAcCleAMs TaTapcKoro
Hapo/a; CIECJOBAaHUIO HAIMOHAIBHBIM TPATUIHMSIM M OOBIYasiM TaTapCKOTO

HapoJa, KOHCOJIMJALMK Tarap, MPOXUBAIOIIMX HAa TEPPUTOPUHU cela
AXMETBHEBO.

[IpoekT B OyaylieM He MOTEpsET CBOEH aKTyaJlbHOCTHU, T.K. IIOMOXKET

COXPaHUTH U cOepedb KyIbTypy TaTapcKOro Hapoaa.

KpaTtkoe onucaHue
CemeliHbIV cabaHTyl npoBoaunca 15.05.2023 r. MNpa3aHuK ABNSETCA OAHMM U3 3HAYUMBbIX
MepPONPUATUIA LKOJIbI, K KOTOPOMY FrOTOBATCA KaK AEeTU, TaK U BECb NearormMyeckmnin KONNEKTUB C
npusnevyeHnem pogutenein. Meponpuatme nposBoannoCL B opme copeBHOBAHUI, 0cob0e mecTo
YAENANOCb Urpam, KOTopble NPoBOAATCA Ha raBHOM CabaHTye.
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Tearpaabubiii pecTuBanb B MBOY «HumkHeanbkeeBckas COLL», obaagaresu rpanTa mo
COXPAaHEHMIO A3BIKOB, KYJbTYPbl, TPAAULUI HAPOAOB, NpoKUBaKIKUX B PT,

B TearpaabHom (pecTuBaJICe IPUHUMAJ yuyacTHe 3acaykeHHbIH apTtuct PT
XucmaroB Acxar Acaay/uioBUY
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PA3BUTHA B TATAPCTAH
TATAPCTAH[IA OBHHY- YEXH[]ﬂ[]WIK
YCEW ENbl

X1 PecnyOJiMKaHCKAasi HAYYHO-HCCJIEA0BATEIbCKAS mz4 %, T —
koH(pepenuusa umenu Hadou /layau Ha 0a3e ba3zapHo-
Marakckou rumHazuu umMeHu Haou Jlayinn

[0 CEMbY/

Hpuaumaror yyactue 180 yuammxcs c11 mynnnunaaureros PT. Ilpuanmaer yyacrtue
noub HaOom Jayan Kamanosa Hanuns HaOueBna, rnaBubiii pedgepent Konrpecca Tarap
Munrapaes U.K. PaGorarr 10 cexumii 1jisi 00y4ar0nuxcsi M mMexaroros..



MyuununaabHas KoHepeHI s «X04y Bce 3HATh» Ha Q024 S i
0aze MBOY «YyBauicko- Bpm]clcaﬂ COIIl» [0 GEMbW 24%%“

MpuHnmaloT yyactme oby4varowmecs scex OO AnbkeeBckoro MP.
Mpencepnatenem Xxopu aBnaeTcsa faanynnmH Anb6ept Kamunosuu goktop
BeTepUHapHbIX HayK, npodeccop, 3aBeaylowmii Kapeapon mnkpobuonorum,
BUpyconornm n ummyHonorun rbOyYBO "KasaHcKaa rocygapcTtBeHHas
akKagemusa BeTepuHapHoi meguumHbl umeHu H. 3. bBaymaHa».



MyHuUMnanbHbIN MPOEKT QO24
«Y4YnTEenbCKUN BarbC»

[0/ HAYYHO-TEXHO/OMMYECKDID
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Cnacunb6bo 3a BHumaHue!



